TOCCA Board Meeting Minutes
Saturday, November 8, 2025 at 10:00 A.M.
TOC Marina Clubhouse

The Board met at 10:00 a.m. Present were Board Members Jack Wuerker, Chad
Holliday, Jade Banks and Vickey Testa. Fourteen community members also joined the

session. Meeting adjourned at 11:00 a.m. Next scheduled meeting is Saturday, January
10, 2026.

Note: The Board of Directors has authorized the sale of shirts, vests and hats with the
TOC logo, in addition to having the TOC Burgee (flag) imprinted on clothing. As of
today, we have sold 65 items and have raised $1,849.76. For your information, please
note that some of the items are displayed on the Facebook page, "TOC Neighbors".
Ginny Cornwell has headed up this initiative and orders are being placed with Brackish
Life Apparel in St. Michaels. All items are SPF 40 and are of excellent quality. She is
also taking orders for the actual TOC Burgee to fly on your boat. If you are interested in
placing an order for any of these item, she can be reached on 443.786.0761. The money
which is being raised is going toward the marina upgrade.

Note: Linh Nguyen found the following and wanted to share it with TOCCA members,
please click following link and enjoy: https:/ /www.islands.com/2003618/ tilghman-
island-marylands-tucked-away-village-rustic-watermans-territory-brimming-
hospitality-fresh-seafood/

New Business:
Budgets and Marina Fee Schedules were approved are attached and can be found on
the website.

Old Business:

Review TOCCA Covenants and By-Laws - Ian Jones No update at this time.

Tidal Wetlands Planning Grant Award - George Yurek. George reviewed the work
and answered any questions. An update was sent to TOCCA residents November 7,
2025 it is also attached.

Report from Operational Teams:
Clubhouse Operations - Pamela Price. Praise and appreciation goes to the TOC Book
Club for the holiday decorations on the table in the foyer, thank you Jay and Sue Shotel

and Susan Wienefeld for your assistance.

Event Committee - Nick Romano. The last remaining event scheduled for this year is
the tree lighting Friday, December 5t at 6:30 p.m. Upcoming events will be the same as
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in the past with the exception of switching jazz night to September anticipating warmer
weather. Nick also requested a larger refrigerator/freezer for the clubhouse to store
frozen, perishable food and beverages. In addition, he has requested that Cumming
lawn care assess the stone problem in the area outside the clubhouse where the food
line forms to eliminate anyone tripping and falling. Both were approved.

Facilities Maintenance - Barry Andrews. No report at this time.
Grounds Committee - Ian Jones. No report at this time.

Marina & Causeway Operations - Tommy Gamble. The marina committee has
patched the roof on the shed, repaired the causeway gate about four times and put
together the fee schedule for 2026.

Upcoming projects: We are going to meet with a contractor to discuss ways to rebuild
the hinge on the West Dock ramp so it doesn’t go up in the air when we have super
high tides. We are also going to start replacing copper piling caps that have holes in
them.

There will be a charge for kayak and boat trailer storage at the marina. A information
notice will be sent shortly.

Pool Operations & Maintenance - Mark Churchill. No report at this time.

TOCCA Finance Committee - Patrick McAuliffe. We reviewed the proposed 2026
budget for both organizations. Expenses are similar to 2025 with only a modest
increase for inflation. We have included funding for furniture improvements in the
club house. Dues are increasing for our Facilities unit (previously approved) by 10%.
This is to start paying for the marina improvements. The proposed 2026 budget was
approved by the board.

Treasurer’s Report - Chad Holliday. Attached is financial information for October
2025 YTD. As a result of all our committees and volunteer member’s work, we are on
track for on budget performance for the full year. We will repay $50,000 of member
loans for West Dock in January 2026. If you would like your loan repaid early, please
inform Patrick or Chad. Ginny's work to offer TOC logo apparel is a great success and
generated over $1,800 for TOC Facilities.

Architectural Review Committee - Jade Banks. One request for a garage door
replacement which was approved.

TOCCA Board Secretary, Vickey Testa tedpcut@aol.com
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For continuing TOCCA community updates click www.mytocca.org email login
member@mytocca.org password tilghman

Board President, Ian Jones ianvjones21@gmail.com Vice President, Jack Wuerker
jackwuerker@gmail.com Treasurer, Chad Holliday chadholliday@hotmail.com Member
at Large, Jade Banks jmbanks@verizon.net ARC Chair, Jade Banks jmbanks@verizon.net
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