TOCCA Board Meeting Minutes
Saturday, July 12, 2025 at 10:00 A.M.
TOC Marina Clubhouse

The Board met at 10:00 a.m. Present were Board Members Ian Jones, Jack Wuerker,
Chad Holliday, Jade Banks and Vickey Testa. Twelve community members also joined

the session. Meeting adjourned at 11:20 a.m. Next scheduled meeting is Saturday,
September 13, 2025.

Appraise and Appreciation - Ian Jones recognized Sonya DeMarzo for taking the
responsibility of the TOC fence repair. She located, ordered and replaced missing point
toppers and fence pickets at no charge to the community.

New Business:

Outside TOC Guests Usage of the Clubhouse and Pool - Members sponsoring outside
groups or individuals must accompany them during the period of their stay.

Marina Trash Receptacles Usage - Receptacles are for marina and clubhouse use only.
TOC residents are required to hire a trash service for weekly pickups at their residents.
Those residents who are part time may do a drop off occasionally or make provisions
with a neighbor who would be willing to accept trash from time to time. Manning
Trash Service 410.886.2785 is local and picks up every Tuesday morning, cost $86.00
every three months.

Old Business:

Review TOCCA Covenants and By-Laws - Ian Jones.
These documents have been in the process of updating but paused due to more
pressing matters but will start again shortly.

Tidal Wetlands Planning Grant Award - George Yurek.
Five bids were received as part of a competitive bidding process managed by Talbot
County and Lane Engineering for the construction of the TOCCA shoreline project.

Based on recommendation from project consultant at Lane Engineering, Talbot County
will be proceeding to contract with Unity Landscaping of Church Hill, MD to complete
construction of the project at full scope including living shoreline, tidal valve, sacrifice
dune, non-tidal wetland, and meadow.

Unity was selected based on their bid price and their skills and qualifications to

complete the work. They are a marine contractor licensed by the Maryland Department
of the Environment.
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Talbot County would like to have at least one community meeting around the end of
August to primarily focus on what the community can expect during the 6 month
construction period which is expected to start in mid-October.

Report from Operational Teams:
Clubhouse Operations - Pamela Price. No report at this time.

Event Committee - Nick Romano. Nick reported at least 90 guest attended the Crab
Feast and received a round of applause. There were crabs left over that were picked by
volunteers and frozen for future event usage.

Facilities Maintenance - Barry Andrews. Everything is in order and is very pleased
with the painting of the outside stairs leading the second floor and commended Bill
Strohm for finding the contractor who was extremely reasonable compared to other
quotes.

Grounds Committee - Ian Jones. Will be planting additional daffodils along the
causeway next season.

Marina & Causeway Operations - Tommy Gamble. Reported 41 slips have been
rented which created an additional revenue of approximately 111,000.00 for TOC
Facilities LLC.

Pool Operations & Maintenance - Mark Churchill. Everything is operating to
everyone’s enjoyment.

TOCCA Finance Committee - Patrick McAuliffe

Patrick will be away and out of email contact until August 1. All payments are up to
date as of July 12, 2025. Our financial reports for the first 6 months of 2025 are
attached.

Treasurer’s Report - Chad Holliday

TOCCA - As of June 30, 2025, we have a healthy $77,470 cash on hand. Our total cost
for the first 6 months of $18,502. No changes are recommended at this time. We do
recommend a new plan for the community be developed in 2026 when the
environmental project and the new bylaws are in place.

TOC Facilities - As of June 30, 2025, we have $380,227 cash on hand. Our total cost for
the first 6 months of 2025 is $75,787. It was recommended and approved to repay about
$100,000 in member loans in 2025 from our cash on hand. This is possible as a result of
the great job Tommy and the team have done in selling the marina this year. They also
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kept the operating cost low with volunteer work to repair East Dock. For those who
made member loans and would like to be repaid early please let Chad know by
September 1, 2025. Funding for the new wave attenuator will be developed after we
have approvals, final design and estimated cost. We now expect approvals to be
complete by October 2025.

Architectural Review Committee - Jade Banks

Residents within the horseshoe have expressed concern regarding dumpster(s) located
on Lot #6 that have been moved form an inconspicuous area to residential sight lines.
Jade will contact the owners.

TOCCA Board Secretary, Vickey Testa tedpcut@aol.com
For continuing TOCCA community updates click www.mytocca.org email login
member@mytocca.org password tilghman

Board President, Ian Jones ianvjones21@gmail.com Vice President, Jack Wuerker

jackwuerker@gmail.com Treasurer, Chad Holliday chadholliday@hotmail.com Member
at Large, Jade Banks jmbanks@verizon.net ARC Chair, Jade Banks jmbanks@verizon.net
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