TOCCA ANNUAL GENERAL MEETING MINUTES
Saturday, May 3, 2025 at 10:00 A.M.
TOC Marina Clubhouse

Present were Board Members Ian Jones, Jack Wuerker, Chad Holliday, Jade Banks and
Vickey Testa. Twenty community members also joined the session. Meeting adjourned
at 11:10 a.m.

Call to Order - President Ian Jones, quorum established.

Appraise & Appreciation. Ian introduced Aaron and Luke Cummings and spoke
highly of their contribution, knowledge, maintenances and overall lovely appearance of
the common area around the clubhouse and pool. He also gave praise to Barry
Andrews, Mark Churchill, Tommy Gamble and their committee members for their
work replacing numerous pool deck boards and recycling the wood to be used to repair
areas of the docks.

Welcome New TOC Residents - Ian Jones welcomed and asked those new members
attending to introduce themselves.

Clubhouse Renovation - Ian Jones. The only thing remaining is painting the back
steps leading to the upper deck. This is a complex project that most likely will be
outsourced.

Tidal Wetlands Planning Grant Award - George Yurek. On March 27, members of the
Shoreline Team (Tommy Gamble, Tom King, Barry Andrews and George Yurek) met at
our shoreline project site with Talbot County, Lane Engineering, and DNR. Attendees
from Talbot were County Engineer Ray Clarke and three of his staff, and Planning
Director Brennan Tarleton. Tim Glass and Brannock Hackett from Lane Engineering
attended along with our funding partner at DNR’s Chesapeake and Coastal - Nicole
Carlozo.

The purpose of the meeting was to do a team calibration on project scope and to discuss
the schedule. Ray Clarke confirmed his intent to release the competitive bidding
package in May to put the project in line for a mid-October construction start date.
Lane Engineering indicated that they could meet this schedule. TOCCA will have an
opportunity to review and approve the package before its release. George

Report from CPM Operational Teams:

Clubhouse Operations - Pamela Price. Repair and painting has been completed.
Furniture replacement will take place over time.
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CPM Landscaping - Ian Jones. The daffodil plantings on the causeway have almost
finished flowering and will be cut back at the beginning of June after the bulbs have
been regenerated. We will complete the daffodil plantings this year which will
complete a 6 year program and we will finish with about 16,000 bulbs in the ground.
The remainder of our common areas will be in maintenance mode for this year.

Events - Nick Romano. Will be sending out an email in the next week or so to begin
planning for the May 30th summer kickoff and will be asking for volunteers to help.
Entertainment for the Jazz night has been booked. He will start planning for the big 4t
of July crab feast this month.

Facilities Maintenance - Barry Andrews. The pool deck repairs are complete and the
staining is in progress.

Marina & Causeway Operations - Tommy Gamble. In the last month, the following
projects have been accomplished by the volunteer work of Barry Andrews, Osvaldo
Gonzalez, Joe Larrick, Bill Strohm and Tom Urban.

West Dock: Install 4x4 posts for the fire extinguishers, put sleeves on the posts, attach
painted 2x12s to posts, attach boxes to 2x12s, and add numbers and signage to the
entire dock.

East Dock: Replace three bumper sections, replace an entire corner section, replace deck
stringers in three different locations for a total of about sixty feet of stringers and
replace two cleats.

We also rebuilt the ramp to the shed. Mark Churchill provided the wood for the ramp
and repairs to East Dock by saving the 2x6s he replaced on the pool deck.

The following projects still need to be completed:

Purchase and install four safety ladders.

Purchase and install new WiFi system.

Run a wire from the new electrical box at West Dock to the gate to electrify the gate.
This is a long run of wire and is a pretty big job.

Add roofs and two walls to the two transformer walls to help protect the boxes from
salt water spray.

Along with all forty slips, the two spots on the end of East dock are rented out for the
2025 season with an income of over $110,000. We will experience some management
challenges of having the entire marina full. There are only two guest spots available
and they are at the end of West dock. Please email me when guest boats are coming in
to dock. These spots will fill up quickly. We will have more trailers than we have had
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in the past and will need to park them as efficiently as possible. The marina committee
decided that no new deck boxes can be added to the docks in the 2025 season.

I am incredibly excited and a little overwhelmed by this new chapter in our little
marina. Thank you for your support and patents.

Pool Operations & Maintenance — Mark Churchill. The deck repairs are complete and is
ready for a fresh coat of stain. It is clean with the water filtering crystal clear and the
water temperature is 65 degrees. The Talbot County health and safety inspection is
scheduled for May 14th and will open May 17t a week before Memorial Day weekend.

TOCCA Finance Committee Report - Patrick McAuliffe. Included in the Treasurer’s
report.

Treasurer’s Report - Chad Holliday. TOCCA has $90,000 cash available to us and our
income and expenses were essentially equal in 2024 at about $43,000. The 2025 annual payment
of $800 will be communicated in June and will be due by July 31, 2025. We have 59 lots in
TOCCA.

Our 2 long term (multiple year) delinquent accounts have paid all their balances and
penalties that were due.

We have 3 delinquent accounts from the TOC Facilities assessment that we expect to be
paid soon.

$87,500 marina slip rentals have been paid with $25,500 remaining. They were due
April 31st. We do not anticipate a problem collecting.

TOC Facilities has about $200,000 in extra short term cash. We plan to buy CDs at Shore
United to earn about 4% interest.

We plan to start repaying the $375,000 member loans (6% interest) later this year. If you
made a member loan and would like to be repaid early, let Chad know. We will need to
repay about $100,000/ year to retire the loans.

TOC Facilities expenditures have been as planned for 2025.
When a decision is made to replace the marina wave attenuator, we will need another
source of funds.

Architectural Review Committee - Jade Banks. The ARC received 17 proposals for
exterior / landscape changes and 1 complaint during 2024. All of these have been
resolved. Thus far in 2025, the ARC has received 6 items for review: 1 request, 2
revisions to previously approved improvements, 1 proposal for new construction (Lot
#44) and 2 proposals for landscaping improvements. Of these, 5 have been resolved.
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Overall, the ARC has 2 items pending: 1, a carry-over from previous reports relating to
phased exterior improvements; the other involving the 2025 new construction
submission. The ARC expects that both outstanding items will be resolved, soon.

Jade expressed gratitude for the significant and timely contributions of the other
members of the ARC team, Ellen Stone and Linh Nguyen, without whom ARC business
could not be conducted as smoothly as over the past 4+ years. She also thanked all
owners for their cooperation during review processes.

Nominations taken from the floor for the open Board positions - None

Results of Voting for the one new Board member - Ian Jones was elected to the board
for another three year term. Board team remains: Ian Jones President, Jack Wuerker
Vice President, Chad Holliday Treasurer, Vickey Testa Secretary and Jade Banks
Member at Large.

TOCCA Board Secretary, Vickey Testa tedpcut@aol.com
For continuing TOCCA community updates click www.mytocca.org email login
member@mytocca.org password tilghman

Board President, Ian Jones ianvjones21@gmail.com Vice President, Jack Wuerker

jackwuerker@gmail.com Treasurer, Chad Holliday chadholliday@hotmail.com Member
at Large, Jade Banks jmbanks@verizon.net ARC Chair, Jade Banks jmbanks@verizon.net
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