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TOCCA Board Meeting Minutes 
Saturday, March 8, 2025 at 10:00 A.M. 
TOC Marina Clubhouse 
 
The Board met at 10:00 a.m.  Present were Board Members Ian Jones, Jack Wuerker, 
Chad Holliday, Jade Banks and Vickey Testa.  Ten community members also joined the 
session.  Meeting adjourned at 11:25 a.m.  Next scheduled meeting is the TOCCA 
Annual General (AGM) May 10, 2025. 
 
AGM Note:  One Board Member’s term expires May 10, 2025.  President Ian Jones who 
is eligible for reelection has decided to run again for the upcoming three year term.  
However, member’s in good standing are encouraged to run.  More information to 
follow. 
 
New Business: 
Clarification of Board officer responsibilities and authorities for financial matters. 
The Board discussed the roles of its officers and others that may undertake TOCCA 
business on the Board’s behalf.  Current by-laws restrict certain activities to the 
President and Vice President, which is limiting given the distribution of responsibilities 
in our current community configuration.  In order to document the distribution of 
responsibilities and authorities, the Board adopted Resolution #25-03 A – Delegations of 
Authority.  This resolution allows the Board to designate certain positions to act on the 
Board’s behalf, executing decisions of the Board.  The Board adopted this resolution by 
a unanimous vote.  Subsequently, the Board President endorsed a delegation of 
authority to the Board Treasurer and the Chair of the Finance Committee to conduct 
business on behalf of TOCCA and TOC Facilities LLC. 
 
Non TOC residents failing to clean up after their pets at the front entrance of TOCCA 
The situation will be monitored and the possibility of providing pick up bags at the 
entrances maybe in order. 
 
Old Business: 
Review TOCCA Covenants and By-Laws – Ian Jones.  The review was on hold for 
various reasons however, will resume in the near future. 
 
Clubhouse Renovation - Tom King, Ian Jones.  Minor external repairs have been held 
up due to weather conditions. 
 
Tidal Wetlands Planning Grant Award – George Yurek.  Talbot County has signed a 
grant funded contract with Lane Engineering to provide support services for the 
TOCCA shoreline project including managing the competitive bidding and contracting 
process, providing construction management services, and developing a 
communications package.  The competitive bidding process is scheduled to kick off in 
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May with construction to start in mid-October as required by the Maryland Department 
of the Environment wetlands permit.  Please direct any questions regarding the project 
to shoreline team members Ian Jones ianvjones21@gmail.com, George Yurek 
geoyurek@gmail.com, Tommy Gamble gambletommy65@gmail.com, Tom King 
jwsk213@gmail.com or Barry Andrews barry.andrews57@gmail.com 
 
Report from Operational Teams: 
 
Clubhouse Operations – Pamela Price.  Second floor ceiling repairs and painting are 
scheduled for the first week of April. 
 
Event Committee – Nick Romano.  Below is the Events Calendar for 2025 which will be 
added to the website calendar.  Any questions please contact Nick Romano.  Nick is 
also looking to expand his committee staff and is asking for volunteers, please contact 
him if you are interested.  nick.romano60@comcast.net 

 
 
Facilities Maintenance – Barry Andrews.  Projected work has been delayed due to 
weather conditions. 
 
Grounds Committee – Ian Jones.  No report at this time. 
 
Marina & Causeway Operations – Tommy Gamble.  Forty out of forty slips are rented 
in the marina for the 2025 season.  We have the ability to add one more by renting out 
the T-head.  The electricity is finished on West Dock and the plumbing will be done this 
week.  We are still waiting on a permit for the wave attenuator.  The kayak launch is 
going to be moved from the right side of East Dock to the left side.  We are also going to 
increase our kayak storage by six spots.  We are excited about the 2025 season with 
forty boaters! 
 
Pool Operations & Maintenance – Mark Churchill.  Deck plank repair is coming along 
and should be completed by mid-April.  Pool is expected to open the week before 
Memorial Day. 
 
TOCCA Finance Committee – Patrick McAuliffe 
TOCCA - Current Account Balances through 2/28 are: 
Checking - $20,213.24 
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Savings - $15,375.91 
Two CDs have been opened for TOCCA per the board approval during the January 
2025 meeting.  They are both 15 months at a 4% interest rate, each with one penalty free 
early withdrawal.  The CDs are for $15k and $40k 
 
TOC Facilities - Current Account Balances through 2/28 are: 
Checking - $365,883.52 
Savings - $18,449.15 
Eight 2025 Assessments outstanding (87 total members); 14 members opted for payment 
plans; 29 members utilized online payment methods. 
4 Marina slips paid, invoices to be sent out in the upcoming week. 
 
Treasurer’s Report – Chad Holliday.  We have enough member loans to pay for the 
new West Dock. In addition, we have a plan to repay the member loans within 5 years.  
We will need a new source of funds to pay for the wave attenuator replacement. 
Patrick, Finance Committee Chair, is leading the implementation of our new accounting 
system, Quick Books, this will be complete by summer. 
 
Our new Easton based CPA firm, Weaver & Associates, are off to a great start. 
The board approved filing our 2024 income taxes.  Due to higher depreciation, we had 
zero taxes last year. 
 
Architectural Review Committee – Jade Banks.  New resident on Ferry Landing is in 
the process of building which will include an in ground pool.  Her request is to have a 
county approved lockable/powered pool cover in place of the normal fencing required 
by the county and TOCCA ARC Guidelines.  The ARC’s decision is to keep with 
TOCCA standard fencing in order to maintain uniformity throughout the community.  
 
TOCCA Board Secretary, Vickey Testa tedpcut@aol.com 
For continuing TOCCA community updates click www.mytocca.org email login 
member@mytocca.org password tilghman 
 
Board President, Ian Jones ianvjones21@gmail.com Vice President, Jack Wuerker 
jackwuerker@gmail.com Treasurer, Chad Holliday chadholliday@hotmail.com Member 
at Large, Jade Banks jmbanks@verizon.net ARC Chair, Jade Banks jmbanks@verizon.net 


