TOCCA Board Meeting Minutes
Saturday, January 11, 2025 10:00 A.M.
TOC Marina Clubhouse

The Board met at 10:00 a.m. Present were Board Members Ian Jones, Jack Wuerker,
Chad Holliday, Vickey Testa and Jade Banks via phone. Ten community members also

joined the session. Meeting adjourned at 11:20 a.m. Next scheduled meeting is March
8, 2025.

Appraise & Appreciation - lan Jones

Ian thanked Chad Holliday for taking on the Treasurer’s position with such efficiency
and Barry Andrews for taking care of the most recent snow removal from the clubhouse
stairs and porch. Luke Cummings should also be recognized for his thoughtfulness for
showing up with shovel in hand to remove the Friday evening dusting however, Barry
had already taken care of the matter.

New Business:
The TOC docks have been renamed to West dock (was B-Dock) and East dock (was C-
doc).

Old Business:

Review TOCCA Covenants and By-Laws - Ian Jones

This review has been on hold but will continue with the help of new member John
Pilippini who has volunteered to be a member of current team with Ian, Bud Cass and
Vickey Testa.

Clubhouse Renovation - No report at this time.

Tidal Wetlands Planning Grant Award - George Yurek
All project components including permits, funding, and TOCCA community vote
approval necessary to start project construction remain to be in place. Talbot County

plans to initiate construction of the project in mid-October of this year and complete the
work by mid-March 2026.

Report from Operational Teams:

Clubhouse Operations - Gail Turner

Quotes are being reviewed for the second floor ceiling and first floor hardwood flooring
repairs in addition to some painting. Also taking a closer look at the stove oven not
heating as it should it was suggested that it could be the possibility an electrical issue at
the source, a malfunction of an element or a simple stove issue. Then the decision will
be made if we need to purchase a new one.
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Event Committee - Nick Romano
The event calendar should be published by the end of January.

Facilities Maintenance - No report at this time.

Grounds Committee - [an Jones
The additional daffodils that were planted along the causeway last fall should be
coming up this spring.

Marina & Causeway Operations - Tommy Gamble

Island Marine Construction finished the installation of West dock and also removed the
end of the wave attenuator they will reseed the area the track hoe was in when the
weather is appropriate. The plumber and electrician will be working in January and
February. We are waiting for the permit to replace the wave attenuator with a timber
jetty. In addition, 38 of 40 marina slips have been rented for the 2025 season.

Pool Operations & Maintenance - Mark Churchill
The repair of the pool deck will be done as needed beginning when the weather is
suitable.

TOCCA Finance Committee - Patrick McAuliffe

TOCCA - We have around $70k in our savings account and a motion was made and
approved by the board to shift a portion of that into CDs to increase the interest earned
while keeping a sufficient portion in cash to address any unforeseen significant
expenses.

TOC Facilities - Assessment invoices through the new QuickBooks accounting platform
have all been sent out except for the delinquent accounts. If you have paid by paper
check, you will see your invoice closed in the near term. Tax prep activities are
underway and 2024 year end reconciliation is in process.

Treasurer’s Report - Chad Holliday
West dock replacement will be about $415,000.00. We will pay for it with $375,000.00
member loans and payments from slip rentals. We will repay the member loans over 5

years with income from slip rentals and dues.

Wave attenuator: We do not have final regulatory approvals. We estimate $300, 00.00 -
$400,000.00 as the total cost and will discuss financial alternatives at the March meeting.

November 2024 YTD financials will be posted on the website.
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We have two long-term delinquent accounts and are exploring taking liens on both
however, immediate action will be taken on Lot 54.
Under Patrick McAuliffe’s direction we are transitioning to accounting software that is
fit for our purpose.
TOC Facilities LLC Financial November 2024 is posted on the website.
TOCCA Community Financial November 2024 is posted on the website.
Go to TOCCA Business/Minutes Treasurer’s Report - Financial & Budgets, Tax
Returns & Community Notices

Architectural Review Committee - Jade Banks

The owner(s) of Lot #44 is planning to install a pool as part of its building plan and has
requested guidance regarding TOCCA pool safety measures in light of Talbot County’s
revisions to its pool safety codes. The ARC is taking this matter under consideration
and will report to the Board if it proposes any change to the ARC Guidelines in this
regard.

TOCCA Board Secretary, Vickey Testa tedpcut@aol.com
For continuing TOCCA community updates click www.mytocca.org email login
member@mytocca.org password tilghman

Board President, Ian Jones ianvjones21@gmail.com Vice President, Jack Wuerker

jackwuerker@gmail.com Treasurer, Chad Holliday chadholliday@hotmail.com Member
at Large, Jade Banks jmbanks@verizon.net ARC Chair, Jade Banks jmbanks@verizon.net
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