TOCCA Board Meeting Minutes
Saturday, September 14, 2024 at 10:00 A.M.
TOC Marina Clubhouse

The Board met at 10:00 a.m. Present were Board Members Ian Jones, Chad Holliday,
Jade Banks and Vickey Testa. Thirteen community members also joined the session.
Meeting adjourned at 11:30 a.m.

New Business:

Board Actions - Jade Banks
The following resolutions have been documented and are posted on the website
Meeting Minutes page, second column under Financials, Budgets & Resolutions.

#24-02 - the Board’s certification of the community vote taken 8/24/24 to proceed with
the Tidal Wetlands project.

#24-03 - the Board’s approval of the concept to replace our current accounting firm
with a different configuration that would redistribute day-to-day accounting and tax
preparation responsibilities so as not to overburden the Board Treasurer, details will be
determined during contract negotiations.

#24-04 - the Board’s acceptance of a bid to install privacy vinyl lattice to enclose the
crawl space at the East side of the pool and authorizing the associated expenditure
funded by the TOC Facilities contingency account.

Old Business:

Review TOCCA Covenants and By-Laws - Ian Jones

This initiative will be rekindled over the next several months with anticipation of
updating the Covenants and Bylaws to account for the legal and situational changes
since the previous revision in 2017. It is hoped that any concerns or clarifications that
homeowners may have will be addressed openly and in a spirit of positivity so that we
tinish up with documents which will reflect TOCCA values and be a sound basis for
future growth and prosperity of our community.

Tidal Wetlands Planning Grant Award - George Yurek

All project components including permits, funding, and TOCCA community approval
necessary to start project construction are now in place. The latest update from Talbot
County indicates that procurement documents are to be released in October, potentially
allowing construction to commence in early 2025. This is tentative pending Talbot
County confirmation on the procurement process timing.
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Report from Operational Teams:
Clubhouse Operations - Pamela Price
Proposals pending for clubhouse furniture replacement and inside clubhouse
repairs.

Event Committee - Nick Romano

Nick’s goal is to resume scheduling events as they were in 2023 starting with the
December Christmas Tree Lighting. He has received two volunteers and is
hoping more will join the committee, if anyone is interested please contact him
703.786.8761 nick.romano60@comcast.net

Facilities Maintenance - Barry Andrews
The exterior is pretty much finished, the lattice replacement and painting the
front and fire escape steps will be finalized soon.

Grounds Committee - Ian Jones

It is expected that the new bench will arrive this week and be placed east of the
swimming pool to allow for an expansive view of Harris Creek. There has been
further subsidence behind some of the riprap on the eastern and southern parts
of Avalon Island. This will be fixed over the winter. Additional daffodils will be
planted along the causeway to fill in some of the gaps.

Marina & Causeway Operations - Tommy Gamble

B-dock (the East Dock). We are ready to replace the dock at the end of October
or Beginning of November. I'll take care of boaters that want to stay in longer by
moving them to C-dock (the West Dock).

Timber Jetty to replace wave attenuator (aka D-dock).

The study of the effects of the timber jetty on the neighboring property has been
completed and the permitting process is moving forward. The permit also
includes dredging. We hope to replace the wave attenuator in March. The time
frame for the dredging has not been decided.

C-dock - We will schedule the replacement of C-dock when B-dock is finished.
The Gate - The electricity that powers the gate is run through the transformer
and the panel at A-dock. A-dock is no longer there, it is at Tilghman Island Inn.
Both the transformer and the panel are rusted away and are no longer safe to run
power through. We are looking at two options to power the gate. The first is to
run a new wire from the B-dock panel to the gate. The second option is to install
a solar panel on the gate. We will pick the best option and the work on the gate
will be done when the electrician is wiring B-dock. That work will probably
occur in December.
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Pool Operations & Maintenance - Mark Churchill
Pool will officially close for the season Sunday, September 22nd. The furniture
will be stored at a latter date.

Treasurer’s Report - Chad Holliday

Marina Financing Update: Two banks have rejected our loan applications for the
marina replacement. Our best alternative is to finance through member loans. The
board approved the following: “In addition to financial institutions the board is
authorized to use member loans for needed marina replacements if they are equal to or
lower cost than financial institutions".

This resolution now requires member approval. Our plan is for $500,000 member loans
to pay for B Dock replacements.

We will continue to seek bank loans at Shore United Bank and others.

2025 Budget Process: We will start budget planning this month and plan to approve the
2025 budget at the November board meeting. In addition, we will enhance our ongoing
authorization and funds disbursement processes.

Since we are taking on loans that could extend for 10 years, we will develop a 10-year
financial plan to be sure we can meet all our obligations. This will be complete by
March 2025. We will seek community input and engagement in this planning process.

TOC Facilities LLC Financial - To be posted on the website under TOCCA
Business/Meeting Minutes/ Treasurer’s Report

TOCCA Community Financial - To be posted on the website under TOCCA
Business/Meeting Minutes/ Treasurer’s Report

Architectural Review Committee - Jade Banks
Jade is in the process creating a guideline for member to make determinations as to
what is required when requesting ARC approval.

TOCCA Board Secretary, Vickey Testa tedpcut@aol.com

For continuing TOCCA community updates click www.mytocca.org email

login member@mytocca.org password tilghman

Board President, Ian Jones ianvjones21@gmail.com Vice President, Jack Wuerker
jackwuerker@gmail.com Treasurer, Chad Holliday chadholliday@hotmail.com Member
at Large, Jade Banks jmbanks@verizon.net. ARC Chair, Jade Banks
imbanks@verizon.net
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