TOCCA Board Meeting Minutes
Saturday, July 13, 2024 at 10:00 A.M.
TOC Marina Clubhouse

The Board met at 10:00 a.m. Present were Board Members Ian Jones, Chad Holliday,
Jade Banks and Vickey Testa. Twelve community members also joined the session.
Meeting adjourned at 11:00 a.m.

Praise & Appreciation - Ian Jones & Chad Holliday

Ian thanked Barry Andrews and his crew for their volunteering to stain the pool deck
which saved a considerable amount of money in addition to his great selection of color.
A Member brought up the fact that the deck is very hot to walk on and asked if there
was a type of coating that may eliminate the heat. Barry will look into a solution.
Newly elected Board member and TOCCA Treasurer, Chad Holliday commended
Patrick McAuliffe for the outstanding job he has done managing the position and laying
the groundwork to simplify assessments payment for members and making sure proper
documentation was in place in order for him to ease into his new position.

New Business:

Allow visiting Member’s guests to use the marina to park their RV’s. Please contact
Tommy Gamble to make arrangements for overnight stays.
gambletommy65@gmail.com

Old Business:

Review TOCCA Covenants and By-Laws - Ian Jones

For legal purposes we currently use the original covenants with subsequent
amendments developed by Avalon Limited Partners in the early 1990s. Updating and a
revision of these covenants was completed in 2017 and approved by the community.
Unfortunately, these were not properly executed by our lawyer at that time and are
therefore not appropriately registered with the State of Maryland or legally valid. They
are still listed on the website because they are more readily understood. Later this year
I want to ask the community members if they wish to try again to update the Covenants
to reflect our current situation.

Clubhouse Renovation - lan Jones

The awning vote to do away with the awnings was 29 yes votes, 7 no votes and 1 no
preference. Barry Andrews and Tommy Gamble will be contacting sheet metal collector
Justin Daisey to remove them from the marina grounds.

Tidal Wetlands Planning Grant Award - George Yurek. No report at this time.

Report from Operational Teams:
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Clubhouse Operations - Pamela Price. Pamela will be submitting quotes to the
Board for inside clubhouse ceiling repair and painting.

Event Committee - The Chair position remains open, if anyone is interested
please contact Vickey Testa tedpcut@aol.com or any board member.

Facilities Maintenance - Barry Andrews reported everything is pretty much
completed. The deck lattice is expected to be replace sometime soon.

Grounds Committee - Ian Jones. No report at this time.

Marina & Causeway Operations - Tommy Gamble

B-Dock: We have permitting and signed contracts in place to replace B dock.
The manufacturer and the electrician have been given down payments. The plan
is to begin construction in October. We should have loan approval by that time.
Wave Attenuator to Timber Jetty: The state and federal permitting process
continues to replace the wave attenuator with a timber jetty. We are having an
additional study done to determine the erosion effects of the timber jetty.

Pool Operations & Maintenance - Mark Churchill

The pool came through the Fourth of July crowds with flying colors. No
chemistry or plumbing problems, the water is being tested daily at regular
intervals. It opens and closes on time and the plants are watered daily. The
water aerobics classes are under way and no trespassers have been detected.
Questions or suggestions should be sent to Mark Churchill at the TOC Pool email
address tocpool9@gmail.com

TOCCA Finance Committee - Patrick McAuliffe. No report at this time.

Treasurer’s Report - Chad Holliday

There are two outstanding TOCCA assessments that will begin the lien process.

We are committed to the marina project so it is essential we obtain a $1.1 million loan.
Our primary route is Popular Bank, a bank that specializes in loans to Community
Associations. We have contracted with David Short and Associates, Easton based CPA
tirm, to prepare out financial statements for 2022, 2023 and first 6 months of 2024 in the
format requested by the bank. As a contingency, we asked Shore United (our primary
bank) and Bank of America to give us loan proposals. Even if we do not need the
backup proposals it will assure us we are getting a fair deal from Popular.

TOC Facilities LLC Financial - Posted on the website under TOCCA
Business/Meeting Minutes/ Treasurer’s Report

TOCCA Community Financial - Posted on the website under TOCCA
Business/Meeting Minutes/ Treasurer’s Report

Architectural Review Committee - Jade Banks
Lot 6 exterior improvement plans have been submitted and approved by the ARC.
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TOCCA Board Secretary, Vickey Testa tedpcut@aol.com
For continuing TOCCA community updates click www.mytocca.org email
login member@mytocca.org password tilghman

Board President, Ian Jones ianvjones21@gmail.com Vice President, Jack Wuerker
jackwuerker@gmail.com Treasurer, Chad Holliday chadholliday@hotmail.com Member
at Large, Jade Banks jmbanks@verizon.net. ARC Chair, Jade Banks
imbanks@verizon.net
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