TOCCA Wetlands Remediation - President’s Letter B June 8, 2024

This is a follow up to my previous email and I plan to give you some additional
historical information before getting to the current proposed project.

TOCCA was taken over from Avalon in 2009 and since that time every Board has been
concerned about the risks posed to our community by the continued erosion of the
Wetlands. In 2012 the Board obtained a commitment from government agencies to
provide a 20 year interest free loan to correct the problem but this was voted down
because it would have required a $200 per year increase in property taxes on each lot
for 20 years to pay off the loan. A number of residents also felt that their property was
not at risk and they were unwilling to “subsidize” the protection of others.

The Board continued to do what it could to mitigate the risk to property and around
2015 rebuilt the check dam at the eastern outflow of the Horseshoe swale to reduce the
force of the daily tidal in flows and also the storm surges.

The Board commissioned Environmental Concern in 2015 and again in 2017 to perform
an assessment of the tidal wetlands. These reports are available on the TOC website
under Member Interests. They showed continued erosion of the shoreline and
preferential erosion at the end of the riprap and the Avalon/Ferry Landing ditch
outflow. This was confirmed in annual drone surveys and has become more severe each
year. Environmental Concern recommended a permanent solution be placed to reduce
the speed of the erosion. The cost to do this would be substantial which the community
had already indicated they were unwilling to authorize.

A 10 year Strategic Plan was developed in 2020 and showed that stabilization of the
Wetlands was the most important action that the community wanted. The Board
authorized the Grounds Committee to investigate the availability of grants to pay for
this work at no cost to the community. We were able to obtain a $35M grant to design a
solution and subsequently an approximately $1.4M grant was awarded to Talbot
County to implement the plan at NO cost to the community.

A number of meetings were held to solicit community input and these comments were
incorporated into the final plan. Most of these comments revolved around ensuring
maintenance of water views which we have accomplished.

We plan a meeting at the Wetlands site at 9:00am on Saturday, June 15th followed by a
Q&A at the Clubhouse at 10:00am. I urge you all to attend this very significant meeting
to give you an opportunity to fully understand the plan and vote favorably later in the
summer. There is poster board presentation in the lobby of the Clubhouse to explain the
plan which you should review prior to the meeting.

Ian



