TOCCA ANNUAL GENERAL MEETING MINUTES
Saturday, May 11, 2024 at 10:00 A.M.
TOC Marina Clubhouse

Present were Board Members Ian Jones, Jack Wuerker, Patrick McAuliffe and Vickey
Testa. Twenty community members also joined the session. Meeting adjourned at
noon.

Call to Order - President, Ian Jones, quorum established.

Opening & Association Overview - [an Jones recapped what has occurred to date since
Avalon’s divestment of all TOCCA prosperities (2018 - 2019). Detailed information can
be found on the website under TOCCA Business/Avalon (Lovell) Divestment of TOC
Properties.

Welcome New TOC Residents - Ian Jones welcomed and asked those new members
attending to introduce themselves.

New Business:

Bud Cass Lawsuit - Jack Wuerker addressed a lawsuit recently threatened by Bud Cass
with respect to the Shoreline Project, noting that about a week ago, Ian Jones had
received a letter from a law firm retained by Bud Cass (a) that contends, among other
things, that the Board did not have authority to enter into the grant agreement without
community approval and (b) that threatens legal action. A copy of the letter from Mr.
Cass's attorneys was made available to all in attendance. When the Board authorized
Ian to sign the Agreement, the Board believed that the Board had the authority to
commit TOCCA to the living shoreline project without seeking approval from the
community, as the project has a de minimis impact on any water views, costs the
community nothing and will protect the community's infrastructure by curbing erosion
and protecting the sewer facilities, among other things.

While the Board continues to believe that it had and has the authority to go forward
with the grant now that it has been awarded, the Board also committed both (a) to
having a further presentation to the community at which the shoreline project will be
addressed and all questions and concerns presented by the community addressed and
(b) to setting up a time for the community to vote as to whether the community wants
the shoreline project to go forward. As soon as arrangements for the presentation can be
made, the community will be informed of its time and place.

Guy Anthony Letter to the Community - Jack Wuerker

A letter received late on Friday night, May 10, 2024, from Guy Anthony was discussed.
In the letter, Mr. Anthony complained about the manner in which he had been treated
by both the ARC and the Board since he purchased lot 6 in July 2021. The position of
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both the ARC and the Board is that Mr. and Mrs. Anthony have been treated fairly and
appropriately in all respects. After allowing the property to deteriorate over an
extended period of time, the Anthonys finally submitted plans for how they wanted to
restore and modify the house on Lot 6 in February 2024. The ARC rejected the plans in
early March, as the plans would interfere with existing water views of other property
owners. The Anthonys have never submitted amended plans but have started work on
the exterior of the house. The ARC informed the Anthonys that until there were
approved plans, exterior work that would affect any change to the exterior would not
be permitted. At the meeting, which the Anthonys did not attend, it was clearly stated
that the ARC reviews and either approves or rejects only complete plans. Since the
Anthonys have yet to submit any modified, complete plans, there is nothing for the
ARC to review. The Anthonys indicated that they expected to submit revised plans
within the next two weeks, and the ARC stated at the meeting that the new plans would
be expeditiously reviewed.

Old Business:

Review TOCCA Covenants and By-Laws - Ian Jones, Jack Wuerker and Vickey Testa
are working with the community lawyer Vince Dongarra to make sure we have
properly documented all regulations before going to a community vote.

Clubhouse Renovation - The renovation of the Clubhouse and Pool are close to
completion. A waterproof membrane has been installed on the gazebo deck which
should prevent leakage of rainwater into the Pump House and rotten boards around the
gazebo have been replaced. The fence around the Pool is being completed with
modifications to the junction of the fence and deck to meet code to eliminate any
toeholds and prevent climbing over the fence. We also received a variance from the
State to allow the current fire exit from the Clubhouse to be maintained. The Pool deck
will be treated with solid stain 2-3 shades darker than the grey on the siding.

Tidal Wetlands Planning Grant Award - George Yurek

100% funding for the project has been announced by funding partners.

Maryland DNR’s Chesapeake & Coastal Service in the amount of $433,363; grant

contract has been signed with Talbot County.

National Fish & Wildlife Foundation Chesapeake Bay Program in the amount of

$979,267; administrative updates are being made to the application and grant contract

with Talbot County is expected to be complete by the end June.

Next Steps and Project Timing
The MDE permit for the project will only allow construction between mid-
October and mid-March. The current plan is to start construction before the end
of this calendar year pending two competitive bidding and contracting processes
to be completed by Talbot County.
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The project budget includes funds for a project engineer to provide services to
manage the competitive bidding process and to provide construction
management services. While we previously thought that this contract could be
let to our project engineer (Bayland Consultants and Designers) via a sole source
procurement process, Talbot County regulations require that it be competitively

bid

Once the engineering support contract has been finalized, a competitive bidding
process for construction of the project will commence.

The goal is to complete both competitive bidding and contracting processes
before the end of the year so the work can be started within the MDE permit
window.

Project documentation as of March 2024 can be found on the TOCCA website
under member interests including an update to the Project Details and Strategy
write up.

A new poster board and a binder with the project write up has been set up at the
yacht club with illustrations on what to expect during the six-month construction
process.

In the interim, any questions on the project can be directed to project team
members Ian Jones, George Yurek, Tommy Gamble, Tom King, and Ron Tipa.

Report from CPM Operational Teams:
Clubhouse Operations - Pamela Price. In the process of purchasing new
furniture, acquiring quotes to paint walls and refurbish the second floor flooring
along with repairing it where there is water damage on the first floor in the hall
leading to the restrooms.

CPM Landscaping - Ian Jones. Routine annual maintenance activities were
performed in the spring including fertilizing the grass on Island Club Road,
trimming of some trees and the start of routine mowing of all the community
grass and Island Club Preserve.

Some trees and branches in the tree line along the Runway have fallen and will
be removed. A number of branches are also encroaching on the Runway and will
be trimmed to maintain safe use of the path.

The Causeway pillars have been renovated and repainted with the Yacht Club
colors. The wooden picket fence along Route 33 has been repainted and rotten
wood replaced.
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The verges along the Causeway will be not be mowed until early June to allow
the bulbs to regenerate from their spring flowering.

Facilities Maintenance - Barry Andrews. Remains a work in progress, dock
repairs, pool deck area staining and clubhouse repairs as needed.

Marina & Causeway Operations — Tommy Gamble. B dock replacement will start
in October after the boating season. The dock manufacturer, the installer, the
electrical contractor and plumber are all ready to go. Patrick did a great job of
setting up an electronic payment system for slip fees. All 30 usable slips are
rented and we have turned down three people trying to find a slip.

Pool Operations & Maintenance - Chair needed.

Treasurer’s Report - Patrick McAuliffe. I did not run for re-election to a Board
position, but plan to stay active on the finance committee and pending approval from
the incoming board, plan to maintain the day-to-day financial operations until a
managed service is able to be identified and brought on board. We are currently in the
research and investigation phase looking at several options for this service and will
evaluate the cost/benefit of those options to find an appropriate solution with a focus
on low-cost while providing the services we need with some level of flexibility to
maintain our local relationships. This will be an added, but necessary, expense as the
community has grown and there has been an increase in financial complexity, activity
and vendor management needs that all impact our tracking and reporting
requirements.

The addition of the online payment portal seems to have been a success thus far with 26
members utilizing it for the TOC Facilities assessments and 4 so far for the Marina slips
this season. We will be providing online options to the TOCCA assessments that are
due July 31 as well.

As mentioned in prior meetings, TOCCA has a fully funded reserve of $50k with
around $30k of operational liquidity between the operations and contingency checking
accounts and the expectation is that this assessment will not increase for the foreseeable
future and will remain at $800. The e-mail notification for this assessment will be sent
sometime in June. There are currently 2 delinquent accounts with a total outstanding
balance of just over $4k including late fees and interest.

TOC Facilities currently has $385K across its accounts. The Bay Vanguard CD matured
on April 12 and has been transitioned into the Shore United accounts. An extension was
filed for the 2023 taxes and a review of the maintenance and improvement expenses last
year is underway with our accountant to ensure appropriate categorization and
depreciation elections to reduce the tax liability as much as possible while taking into
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consideration our future anticipated expenditures. The Marina loan review process is
still underway and pending some financial documentation that we are working with
the accountant to pull together. There are currently 6 delinquent accounts with a total
outstanding balance of just over $16k (3 assessments came current since Saturday board
meeting where 9 were noted), although I would only consider 2 of those accounts as at-
risk totaling $10.5k and anticipate the others to come current in the near future.

We've received approximately $60k to date in Marina revenue from 21 slip holders,
with about $9k of that attributed to pool memberships. Thank you, Patrick

Architectural Review Committee - Jade Banks reported in 2024 a total of 8 proposals, 8
closed and non-pending.

Nominations taken from the floor for the open Board positions - None. A show of six
hands indicating their vote for the three running were added to the final tally sheet.

Results of Voting for three new Board members
Vice President, Jack Wuerker

Treasurer, Chad Holliday

Member at Large, Jade Banks

TOCCA Board Secretary, Vickey Testa tedpcut@aol.com

For continuing TOCCA community updates click www.mytocca.org email

login member@mytocca.org password tilghman

Board President, Ian Jones ianvjones21@gmail.com, Vice President Jack Wuerker
jackwuerker@gmail.com, Treasurer, Chad Holliday chadholliday@hotmail.com,
Member at Large Jade Banks jmbanks@verizon.net, Secretary Vickey

Testa tedpcut@aol.com, ARC Chair, Jade Banks jmbanks@verizon.net
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